
Q1 Q2 Q3 Q4

November January May July

iStation Data Presentation 

BOY

iStation Data Presentation 

MOY

iStation Data Presentation 

EOY

Final Reading Levels Inventory & 

Next Steps

N/A N/A N/A
Local Policy Changes Data 

Report

Report on experience of 

new campus admin

Report on experience of 

new campus admin

Report on experience of 

new campus admin

Report on experience of new 

campus admin

N/A N/A N/A Superintendent Evaluation

October February April August

Student Data report on 

Local Assessments

Comprehensive Exam & 

Benchmarks (ELA,R,W,M) 

Data

Benchmark Data (S, SC) STAAR Data & Accountability

N/A

Report on time spent in 

board meetings on progress 

monitoring

N/A N/A

Usage/evaluation of current 

academic programs

Usage/evaluation of current 

academic programs

Usage/evaluation of current 

academic programs

Final evaluation and 

recommendations for academic 

programs

December March June September

Report on CCMR Focus 

Inventory

Report on CCMR Focus 

Inventory

Report on CCMR Focus 

Inventory
Indicators Final 18-19 Report

N/A N/A
Report on Cost of 

Governance
N/A

Staffing Ratios Report Staffing Ratios Report Staffing Ratios Report Staffing Ratios Report

Board Quarterly Report Board Quarterly Report Board Quarterly Report Board Quarterly ReportBoard Quarterly Self-Evaluation

Donna ISD Board Goal Reporting Calendar

Board Constraint 3: Cost of Governance

BSCPM: 3.1

Superintendent Constraints: Staffing Ratios

CPM: 3.1

GOAL & CONSTRAINTS 1

GOAL & CONSTRAINTS 2

GOAL & CONSTRAINTS 3

Board Goal 1: K-2 Reading Levels

GPM 1.1-1.3

Board Goal 2: Meets & Masters

GPM 2.1-2.3

Board Goal 3: CCMR Reporting:

GPM: 3.1-3.3

Board Self-Constraint 1: Changes to Local 

Policy

BSCPM 1.1

Superintendent Constraint 1: New Campus 

Admin Experience

Board Constraint 2: Time spent on 

monitoring student outcomes

BSCPM: 2.1

Superintendent Constraint 1: Changes to 

Academic Programs

CPM2.1

Board Evaluation of Superintendent


